
LYNAS 2026 Budget and Funding Allocations
Final-Approved December 11 2025

NEW Committee FORMER Committee
2026 Final 

Budget NOTES

Livability BUSINESS

Façade Grant Program 2025: $18,762,25 income less $15,995 expense = $2767.25

$23K approved by City ($3.4K income)

SAFETY AND LIVABILITY Home security grants $2,500
Assess Lynnhurst block captain effectiveness and related safety 
practices $0

INFRASTRUCTURE $1000 in 2026

2026 Plan $2,500
Events & 
Engagement COMMUNITY ENGAGEMENT Fire and Ice $250

Annual Meeting $2,500

Popsicle Pop-up $100 Ribbon Cutting for Park 2026

Ice Cream Social $525

Summer Festival $5,000

Garage Sale $100

Happy Hours (x2) $2,400 Winter HH $263.64 + $1400 (StG)

Welcome Neighbors + Merchandising $3,800
Will be in conjunction with Merchandising
Bag order moves from 2025 into 2026

Engagement Events $1,250

Fix It Clinic added $163.49 '25
Candidate Forum '25
New Event (Oktoberfest or Taste of Lynnhurst)

Spring Event $300 New Event (Porch Fest, History Tour, Scavenger Hunt)

Neighborhood Day $200 New Event (2025 was coffee/donuts in Park)

2026 Plan $16,425
Communications COMMUNICATIONS Newsletter Printing $8,900 Quarterly

Website Hosting $360 2 yr contract - 2026 budget

Website Functionality  $296 selling merchandise - no add'l fee

Newsletter Layout $1,000 Giftcard '25

2026 Plan $10,556 #REF!

Environmental ENVIRONMENTAL
Restoration of Natural Areas Along the Creek and Lake - Tools, 
Seeds, Trees, Shrubs, Grasses, Tree Bags $750  
Environmental Justice Events - Prep for HERC closure with zero 
waste events with a focus on renters $1,000 Focus will be on supporting renters
Spring Forum on Native Plants, May - $250 for the forum 
expenses and $1250 for native plants $500 2025 Sold Plants for $650 income
Earth Day Clean Up and Celebration, April - Coffee, food, gloves, 
and items to draw people to the event $200
LEC Table at Summer Festival, August - Items to support zero 
waste, composting, recycling, and native plants $500
Garden Tour and Happy Hour, September - $200 for the food and 
beverages and $150 for Metro Blooms to lead the tour $350
Fall Forum - Food and gift cards to draw people to event, speaker 
fee $500

Buckthorn Bust, November - Items to support volunteers at event $25
Miscellaneous - Compostable food service items, photocopies, 
yard waste bags $200

2026 Plan $4,025
Budget & Finance REVENUE Fundraising Start-up (Inventory) $0 Combine with Welcome Bags = $2.0K

EQUITABLE ENGAGEMENT Focus Groups/Engagement/Feedback $500

OPERATING Part-time staff 24,336

Bookkeeper $3,000 Has not had an increase in 3yrs

Insurance $2,200

Printing $250

Occupancy, Accounting, Supplies/Postage $700 Checks Ordered in 2025 (3-4 yr supply)

Tech (zoom, drop box, etc $325

Filing fees $75

Food Follow up.  Move to E&E

Outbound Donations Homework Club



2026 Plan $31,386

TOTAL BUDGET TOTAL BUDGET $64,892

NOTES Budget vs. Actual $143.1K NRF contract remaining
Spend Less Income $41,217

2026 Projected
NNF $15K Facade Grant $3,425
EEF $5K Summer Festival $15,000 Assume $5K expenses

Donations $2,000
Spring Forum $0
Merchandise $750
Sponsors $2,500
Yard Sale $260

$23,675

Projected Budget $64,892

Spend Less Income $41,217

NNF + EEF Funds $20,000


