R The Association’s mission is to foster a strong sense of community for all within
r& = Lynnhurst, contributing to a stronger Minneapolis.

Lynnhurst Neighborhood Association
Board of Directors Meeting
Thursday, December 11, 2025
6:30 - 8:30 p.m.

Mount Olivet Library and Zoom

AGENDA
1. Introductions 6:30
2. Agenda and Meeting Minutes - Approval (Luke) 6:35

Motion: Approve December agenda and November 2025 meeting minutes

3. Mississippi Watershed Management Organization Citizen Advisory Committee Letter of support

request-(Kimberly Baker-Lynnhurst Resident) 6:40

Citizen Advisory Committee Application

4. Mailed Renter Survey with Environmental Justice Questions next steps (Sasha/Paticke/Mary

Ellen 6:50
5. NCR NNF/EEF Funding and Facage Grant Update (Sasha) 7:05
6. Treasurer's Report (Sam) 7:10

a. Give to Max Day Update
7. Sasha’s Coordinator Contract (Luke) 7:15
8. 2026 Budget Approval (Sam) 7:30

Motion: To approve the 2026 Operating Budget

9. Presentation on potential Senior outreach partner Trust Inc (Sasha) 7:50



10. Annual meeting and Officer Succession Planning (Luke) 8:10

11. Committees Time Requested: 8:20

A) Event and Engagement Committee (Michelle/Megan/Sasha)
e Blood Drive and Holiday Happy Hour Volunteer Appreciation Event
Debrief
e 1Q Blood Driving planning request
e Fire and Ice Planning January 22
o Michelle is stepping down from the board and as Events and
Engagement Chair at the end of her term. Looking for a new chair after
the annual meeting
B) Environmental Committee: (Mary Ellen/Sandy)
e What is the hit rate on the LYNAS website?
e What financial information is available at the LEC committee level? I.e.

summer festival profit, fund raising, etc

C) Livability Committee
e Flood Mitigation on Oliver Ave 5100-5200
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Attachment A - Committee Reports

1. ENVIRONMENT (Chair: Mary Ellen Schaefer ; Meeting first Monday of the month)

Committee Name: Environmental

December 01, 2025
6:30 - 8 PM
Lynnhurst Community Center

Members Present: Susan, Gail, Tammi, Liz, Lois, Kevin Walker (new member), Tom, Les,
Michael, Richard, Jane, Phoebe, Eric, Mary Ellen

Members Absent:

Minutes/Report:

Fall Forum: “Update on Our Urban Forest” by Chris McMaster, MPRB Director of Forestry,
was presented to 50 attendees and well received. Representatives from Roberts Bird
Sanctuary, Lake Harriet Environment Council, Friends of Minnehaha Falls, MPRB, LEC and
Lynnhurst neighbors attended. Expenses totaled $402 for purchase of a podium, room rental,
gift cards and books for the drawing, coffee and pastries. Thank you to the Fall Forum team of
Jane, Lois, Liz and Gail.Thank you to Les for the photo array and the center staff for the
Saturday set-up. The presentation slide deck will be available on the LYNAS website.

Buckthorn & Nativ ing: Native seed for creekside wetlands, sunny and shady areas will
be available for pick-up December 3. Jane will evaluate weather conditions and notify the
group of a seeding schedule. The schedule for Lake Harriet seeding is pending.

Environmental Justice Events: Michael reached out to Partick Larson (LYNAS Board)
regarding the planned February 2026 survey to renters. The goal is to ensure renters realize
the full value of our neighborhood resources. Activities may include hosting renters only
meetings, off-site organics drop-off locations, highlighting volunteer opportunities, and
engaging tenants and landlords with moving to zero waste.

Budget: Reviewed the LEC 2026 budget proposal detail. LYNAS will review committee
budgets for approval at the December 11 meeting. All committees are being asked to tighten
their budget. As a new initiative, the Environmental Justice Events needs a substantive plan
for 2026. LEC members should report expenses as they occur referencing the event category.
Email a photo of the receipt(s) to Sasha and copy Mary Ellen. LYNAS accounting best
practices is to clear expenses monthly.

January Gathering: Instead of a regular meeting, LEC members and guests will gather for a
pot luck on January 8 from 6 - 9 PM. Phoebe will host and send an invite.




Hennepin County Plastics-Free Challenge: LEC will again sponsor a team led by Becky. The
LEC team ranked #7 of 240 teams in the 2025 challenge with our small but mighty 39
members. In a related discussion, Eric and Becky met with Burroughs School management to
identify opportunities for plastics reduction. School financial and facility issues limited action
and outcome.

Speakers for 2026: Requests for suggestions to speak to our LEC group include: Cathy
Abene, James Shaffer, Andrew Marotz, Andrew Dale, Sherry Brooks, Rachel Crabb of MPRB.
UNIDOS representative, UMN Extension Masters program: Naturalist, Hennepin County
Master Recycler/Composter

Communications: Liz coordinates media postings with Sasha and Linda (LYNAS) for
Facebook and Instagram. Events are posted at two weeks and one week prior to events. Liz
posts to Lynnhurst Buy Nothing Group, Sandy writes the quarterly Our Enduring Environs
insert to the Lynnhurst Newsletter, manages the LEC members roster and email blast.
NextDoor coverage is needed. Profiles for forum events should be 1.5 hours (9:30-11) when
we have one speaker and 2 hours (9:30-11:30) for multiple speakers and table events.

Spring Forum: Kellie Kish, City of Minneapolis Recycling Coordinator, will present March 14.
Gail, Lois and Phoebe are the forum team.

LYNAS Board Open Seats: The 2026 LYNAS Board will have three open seats. Board
meeting is February 23 with election of board members. Who do we know?

Miscellaneous: Winter Happy Hour and Volunteer Appreciation December 8, Newsletter
content due to Sandy by January 5.

Decisions Made:
e Jane tracks volunteer hours for LEC meetings, forums, and invasive species
management. Please track and report your hours.
e Expense reporting to be cleared as occured and matched to the LEC budget line.

Actions Requested of LYNAS Board of Directors/time requests at board meeting:
1. LEC communications question - what is the hit rate on LYNAS website?

2. What financial information is available at the LEC committee level? |.e. summer
festival profit, fund raising, etc.

2. EVENTS AND ENGAGEMENT (Chair: Michelle Hansmann; Board members: Megan, Paul, Linda,

Jesse, Jose; Meeting quarterly and on an ad hoc basis)

Committee Name: Events and Engagement Committee

MEETING DATE: N/A
TIME:N/A
LOCATION: N/A
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Members Present:
Members Absent:

Minutes/Report:

Decisions Made: Dates and locations have been finalized for the following events
e Paul has coordinated the Holiday HH/Volunteer Appreciation event
e Megan has been working on Fire and Ice details with John at Lynnhurst
e Location details are set for the Annual meeting. Sasha will start working with the

volunteers at a later date
2. Still looking for Events and Engagement Chair
3. Holiday Happy Hour and Blood Drive Debrief.
4. Do we want to take the lead on a 1Q blood drive?

3. COMMUNICATIONS (Chair: Linda McConley; Board members: Michelle, Michael, Sam; Meet each

quarter based on newsletter schedule)

Committee Name: Communications

MEETING DATE: N/A
TIME: N/A
LOCATION: N/A

Members Present:
| Members Absent:

| Minutes/Report:
Decisions Made:

| Actions Requested of LYNAS Board of Directors/time requests at board meeting:
Recent work completed:

e Sent ENews
e Created several social media posts
e Posted several website calendar events and articles for the LEC

BUDGET AND FINANCE (Chair: Sam Kwon; Board members: Luke, Megan, Patrick L.; Meeting

every third Thursday of the month)




No report was submitted.
Met in Dec 2 to go over draft budget

4. LIVABILITY (Chair: Patrick McDougle; Board members: Don, Paul, Luke, Jesse, Mike, Patrick L;
Meet the fourth Thursday of the month)

Committee Name: Livability Committee

MEETING DATE: 11/24/2025
TIME: 8:00PM
LOCATION: Lynnhurst Recreation Center

Members Present: Patrick M, Mike O, Paul R, Luke H

Members Absent: Patrick L, Julie W, Jesse F, Don L

Minutes/Report:
3. Traffic Calming Application Status

a. The Livability committee received word that our traffic calming application was
not chosen for 2026. The reason provided was that it was an MSA street and
that they chose a higher priority project for next year that scored higher than
our requested intersection

4. Agate / Metro Inn Concerns?

a. Paul attended a community meeting at South Lyndale Liquor pertaining some
livability concerns addressed by the community near the Metro Inn property in
the Windom neighborhood.

5. Dispensary at 50th/Bryant

a. The committee noticed that the Kick agency near 50th & Bryant has closed
and the building has a new awning that reads “Dispensary”. We had a
discussion about how we as a neighborhood organization can mediate and
concerns.

Decisions Made:
e Paul to reach out to Linea’s office about the Dispensary

Actions Requested of LYNAS Board of Directors/time requests at board meeting:
2. N/A




