The Association’s mission is to foster a strong sense of community for all within
Lynnhurst, contributing to a stronger Minneapolis.

Lynnhurst Neighborhood Association
Board of Directors Meeting
Thursday, May 14, 2026
6:30 - 8:30 p.m.

Mount Olivet Room 208 and Zoom

AGENDA
1. Introductions 6:30
2. Agenda and Meeting Minutes Approval (Megan) 6:35
Motion: Approve May agenda and April 2026 meeting minutes
3. A conversation with Mary Beth Weibel of Trust Inc. 6:40
4. Treasurer's Report (Sam) 7:00
a. Acloser look at LYNAS NRP Financing (Sam/Sasha)
5. Update on safe school crossing letter to Ward 13 office and additional letters of

7.

8.

support(Sasha/Patrick M) 7:20
Board vote on combining the Lynnhurst Summer Festival with Tangletown Neighborhood
Association (Megan/Sasha) 7:30

Motion: Move to have Tangletown Neighborhood Association join us in our summer
festival this year since their park is under construction. Expenses will be split 50/50 with
a cap determined by Tangletown. Proceeds will also be split 50/50 with the exception of
the silent auction. Lynnhurst will keep all proceeds for events they get donated and
Tangletown for the items they get donated.

Branding Task Force update (Patrick M) 7:45
Committees Time Requested: 7:55

A) Events and Engagement Committee (Megan)



Events Update
Porchfest Donations discussion
Neighborhood Day and Lake Harriet Walking Tour Debrief
Silent Auction expectations for board members
Next meetings
Summer Festival Planning Meeting #2 May 28, 6:30pm,

Lynnhurst Rec Center
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Attachment A - Committee Reports

1. ENVIRONMENT (Chair: Mary Ellen Schaefer , Board Member Luke Hollenkamp. Meeting first
Monday of the month)
Mary Ellen and Sandy were out of town for the LEC meeting on May 4 and no report

was submitted.

2. EVENTS AND ENGAGEMENT (Chair: Meghan Fetterman Prestil; Board members: Linda, Jesse,

Jose, Patrick S., Stu, Molly; Meeting quarterly and on an ad hoc basis)

MEETING DATE: April 28
TIME: 6:30pm
LOCATION: Lynnhurst Rec Center

Members Present: Sasha, Megan, Jose, Molly, Dan Rubenstein

Members Absent: Stu, Jesse, Linda, Patrick S

e Minutes/Report:

o Steve gave an update on Porchfest. He has 7 hosts and 8 bands so far.
$100 in expenses more coming. Partnership grants were delayed due to
Metro Surge, if we get the grant we can enhance the event with those funds
next year. Steve has some asks for help with locations, volunteers, and
supplies we will forward to the board.

o Megan and Jose will get everything ready for Neighborhood Day and staff the
table along with Molly.

o lce Cream social will be similar to last year with Sebastian Jones Ice Cream.
Sasha will talk to the park about staff and look at notes from last year before
ordering ice cream.

o Sasha is working with Mary on the garage sale logistics

o A discussion took place about Tangletown joining our festival this year. The
Committee felt comfortable with splitting the expenses and profits with
Tangletown. We will begin with planning the Festival at our first sub committee
meeting on Monday. Members of Tangletown will be attending

o Move in the Park is on August 27 “Honey | Shrunk the Kids” After a discussion
LYNAS decided to sell popcorn

Decisions Made:




Actions Requested of LYNAS Board of Directors/time requests at board meeting: Approval to
move forward working with Tangletown on the Summer Festival.

3. COMMUNICATIONS (Chair: Linda McConley; Board members:, Michael, Sam, Molly; Meet each

quarter based on newsletter schedule)

Committee Name: Communications

MEETING DATE: N/A
TIME: N/A
LOCATION: N/A

| Members Present:

| Members Absent:

| Minutes/Report:

Decisions Made:

| Actions Requested of LYNAS Board of Directors/time requests at board meeting:

Recent work completed:

Q2 newsletter is at the printer and should hit mailboxes soon
Sent 2 ENews

Did several social media posts

Posted several website calendar events and articles

4. BUDGET AND FINANCE (Chair: Sam Kwon; Board members: Megan, Jose, Stu and Ariel.; Meeting

every first Tuesday of the month)

Committee Name: Budget & Finance

MEETING DATE: May 6th, 2026
TIME: 8:30PM
LOCATION: VC

Agenda:
1. Welcome new committee members
2. Summer Festival with Tangletown
a. Split expenses & profits 50/50 (expense cap of $2K)
3. Sponsorship/Advertising/Donations Lead
4. Porchfest Review
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a. Fundraising opportunity? Expense Budget $800
5. NRP Funds usage:
a. Future towards Housing Stabilization (housing initiatives)
b. Currently towards security rebates (public safety), Summer Festival (Meetings &
Events), Newsletter (communications), etc.

Members Present: Sasha, Stu, Sam

Members Absent: Megan, Jose

Minutes/Report:
e Welcome Stu (again) and Ariel

e Summer Festival Review
o Tangletown is reviewing their budget. $2K was tossed out but they are going
to vote on it. Lynnhurst was $5K spend last year.
o Silent Auction: No overlap on last year’s silent auction list of donors.
o Add Ice Cream for sale via Sebastian Joe’s. LY MN Nice ice cream raised
$150 @ 10% of sales
e Introduce Ariel and Stu on captaining Donations and Sponsorships Pillar
e Porchfest: New Budget is $800 approved at the February Board Mtg. 2026 Budget
Guide was updated to reflect that.
o Extension cords and cones ask is a loan
o Porchfest grant not available this year. Will look to get it for next year as an
annual event.
o Donation QR code for GiveMN as well Silent Auction at each Porch
e Review NRF with the Board at May Meeting. Current allocations and applications to
annual budget

Decisions Made:
[ ]

Actions or Inform of LYNAS Board of Directors/time r ts at rd meeting:

Key Links and Documents

Media Kit and Sponsorship Kit
Budget & Finance 5 Year Plan Deck
2026 Final Operating Budget
Sponsorship Article

Advertising Outreach Tracking



https://docs.google.com/presentation/d/1RjdzDQs9BG2Aj50UkRx2t4e42_A3YYEL/edit?slide=id.p13&pli=1#slide=id.p13
https://docs.google.com/presentation/d/175o2CDkFStTfpgNEM_bzmz-WmGgbuXI0/edit?pli=1&slide=id.g36044a92706_0_0#slide=id.g36044a92706_0_0
https://docs.google.com/presentation/d/1pd0RHvFnU6MLozbOi17Iu5ypnjy2HYZU/edit?slide=id.g3c57df50268_0_22#slide=id.g3c57df50268_0_22
https://docs.google.com/spreadsheets/d/1m4kpPFGk4caztus8G0T7ssGbW6fCqaV_/edit?gid=158043204#gid=158043204
https://docs.google.com/document/d/1PUpTmr4qjXUxlpCLoLDtUypJjvz_1MfIJDGopG2qxFg/edit?tab=t.0
https://docs.google.com/document/d/1-TEVjgFH9EYIHk9Pd-CYcl60iLTn7VwK6_2Ag5F8L4E/edit?tab=t.0

5. LIVABILITY (Chair: Patrick McDougle; Board members: Jesse, Luke, Mike, Ariel, Patrick S,Meet the
fourth Thursday of the month)

No report submitted



